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G2 Ops, Inc. (G2 Ops) Systems Development Appraised at CMMI Development (DEV) Level 3 

Virginia Beach, VA, USA (27 August 2024) – G2 Ops is pleased to announce that its Systems Development 
unit has been appraised at Maturity Level 3 of ISACA’s Capability Maturity Model Integration (CMMI®). The 
appraisal was performed by BG Solutions and Services, LLC, with pre-appraisal gap analysis and support 
from JAG Enterprises. 

CMMI is a proven, outcome-based performance model and the globally accepted standard for improving 
capability, optimizing business performance, and aligning operations to business goals. 

An appraisal at Maturity Level 3 indicates the organization is performing at a “defined” level. At this level, 
processes are well characterized and understood, and are described in standards, procedures, tools, and 
methods. The organization’s set of standard processes, which is the basis for Maturity Level 3, is 
established and improved over time. 

This appraisal result marks a significant milestone for G2 Ops and is a testament to the dedication and 
hard work of many individuals over the past several years. 

A statement from our Chief Executive Officer: 

“As an engineering services firm, G2 Ops is committed to 
delivering exceptional quality in our MBSE models, cybersecurity 
packages, cloud infrastructure management, and software tools.  

Achieving the CMMI-DEV 3 appraisal is a testament to our high-
performing team and our dedication to meeting the cost, 
schedule, and performance requirements of our customers.  

This achievement, championed by our President Bob Gregorio, 
reinforces our robust processes and validates our commitment 
to excellence, even amidst complex tasking. Congratulations to 
the entire G2 Ops team!”  

Tracy Gregorio, CEO 

G2 Ops leverages over a decade of experience integrating Systems, Cybersecurity, and Software 
Engineering techniques to provide solutions to a growing list of Government and private customers. We 
combine cutting edge tools with innovative engineering practices, data analytics, and risk algorithms that 
enhance visibility into complex infrastructures, optimizing resiliency in system design and operations.  

G2 Ops is a woman-owned small business led by an executive staff known for providing cutting-edge 
solutions to solve our nation’s most complex engineering challenges. G2 Ops has been named to the Inc. 
5000 list of America’s fastest growing companies each of the last 7 years (2018-2024) and has locations 
in Arlington, VA, Virginia Beach, VA, and San Diego, CA. 

G2 Ops’ Appraisal Overview is available on the ISACA Published Appraisal Results (PARS) page. 

 

https://cmmiinstitute.com/pars/appraisals/71117

